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KE HOACH

Duy tri va cai tién Hé théng Quan 1y chit lwrong theo Tiéu chuén quéc gia
TCVN ISO 9001:2015 tai UBND thi tran Sia nam 2022

Can cu Quyét dinh s 19/2014/QD TTg ngay 05/3/2014 cta Thu tuong
Chinh phu vé viéc ap dung Hé théng quan Iy chit luong theo tleu chuan quéc
gia TCVN ISO 9001:2008 vao hoat dong cua cac co quan, td chirc thudc hé
théng hanh chinh nha nudc;

Can ct Quyét dinh s6 12/2015/QD-UBND ngay 12/3/2015 cia UBND
tinh vé viéc xay dung, ap dung, cong bd, duy tri, cai tién Hé thong quan 1y chat
lwong phu hop Tiéu chuan qudc gia TCVN ISO 9001:2008 va hoat dong kiém
tra tai cac co quan hanh chinh nha nudc trén dia ban tinh Thira Thién Hué;

Thyc hién Ké hoach so 64/KH-UBND ngay 27/3/2018 ciia UBND tinh
Thua Thién Hué vé trién khai chuyén doi xay dung va ap dung H¢ thong quan ly
chat luong theo tiéu chuan Qudc gia TCVN ISO 9001:2015 vao hoat dong cua
cac co quan hanh chinh nha nudc tinh Thia Thién Hue va Cong van sb
153/KT&HT ngay 28/12/2017 cua phong Kinh té va Ha tE}ng huyén Quang Dién
ve viéc huong dan duy tri, cai tién hé thong quan Iy chat luong phu hop theo
Tiéu chuan qudc gia TCVN ISO 9001:2015.

UBND thi tran Sia ban hanh Ké& hoach trién khai viéc duy tri va cai tién
H¢ thong quan 1y chat lugng theo Ti€u chuan qudc gia TCVN ISO 9001:2015
nam 2022 trong hoat dong cuia co quan quan ly nha nudc véi cac ndi dung chu
yeu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Pam bao 100% cac TTHC thudc tham quyén giai quyét cia UBND thi
tran duoc thuc hién theo quy trinh xir Iy cong viéc dam bao hop ly, khoa hoc,

pht hop véi Hé thong quan 1y chat luong Tiéu chuin qubc gia TCVN ISO
9001:2015.

- Nang cao trach nhiém cua ngudi dimg dau co quan, don vi trong hoat
dong duy tri va cai tién, m¢ rong HE thong Quan 1y chat luong, nhat 1a trong giai
quyét thu tuc hanh chinh.

- Nang cao y thirc, trach nhiém cta doi ngii can bo, cong chirc trong viéc
ap dung H¢ thong quan 1y chat lugng, dap trng yé€u cau cua hé thong.

2. Yéu cau
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- Tiép tuc duy tri, ap dung va cai tién Hé théng quan 1y chat luong tai
UBND thi tran d61 vdi hé thong tai liéu da ban hanh.

- Thudng xuyén ra soat, bd sung, diéu chinh kip thoi cac quy trinh giai
quyét cong viéc theo cadc van ban quy dinh va hudéng dan cua nganh chuyén
mon, phu hop véi tinh hinh thuc té.

- Xac dinh 6 trach nhiém trong to chtrc trién khai duy tri, ap dung va cai
ticn HE¢ thong quan ly chat lugng theo Ti€u chudn quoc gia TCVN ISO
9001:2015.

- Phat huy trach nhiém cta cac thanh vién Ban chi dao ISO, can bd phu
trach ISO tai UBND thi trin trong viéc kiém tra, danh gia nd1 bg; hop xem xét
cta lanh dao; ap dung, duy tri ¢6 hiéu qua Hé thong quan 1y chat lugng ISO
9001:2015 tai UBND thi tran.

II. NOI DUNG THUC HIEN
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III. TO CHUC THU'C HIEN
1. Ban Chi dao 1SO thi tran c6 trach nhiém

- Giup Uy ban nhan dan thj trin chi dao, kiém tra, d6n dbc viéc trién khai
thue hién Ké hoach. Xac dinh viéc thyc hién duy tri, cai tién va mo rong Heé
théng quan 1y chat luong theo tiéu chuan qubc gia TCVN ISO 9001:2015 trong
hoat dong ctia co quan 1a ndi dung bat budc caa Chuong trinh cai cach hanh
chinh. Nghién ctru, ap dung cong ngh¢ thong tin vao hoat dong xay dung va duy
tri he thong quan 1y chat lugng nham dap ing ngdy cang tot hon nhu cau cung
cap dich vu cong.

- Pam bao toan bd hoat dong lién quan dén giai quyét thu tuc hanh chinh
cho céac to chirc, ca nhan duoc ap dung hé thong quan 1y chat luong; trién khai
ap dung ddi véi cac hoat dong danh gia ndi bo, hoat dong khac ctia don vi néu
thay can thiét.

- Kiém soat qua trinh xay dung, ap dung va duy tri h¢ théng quan ly chat

luong; chiu trach nhiém vé hiéu luc, hiéu qua cta viée duy tri, cai tién va mo
rong hé thdng quan 1y chat lugng trong hoat dong ctia don vi minh.

- Cin ctr vao tinh hinh thuc té tai don vi, bd phan, tién hanh t6 chirc ddnh
gia h¢ thong quan ly chat luong dang ap dung dé x4c dinh nhimng diém chua phu
hop va dé xuét stra doi, bo sung.

2. Viin phong —Théong ké thi tran

- Tham muu UBND thi trin thuc hién theo Ké hoach. Theo ddi, huéng
dan, don doc cac b phan chuyén mon trong qua trinh trién khai thyc hién.

- Téng hop tinh hinh thuc hién dé bao cdo Ban Chi dao ISO thi tran va
bao cdo cap trén theo quy dinh.

3. Céc cong chirc chuyén mon ciia UBND thi tran
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- Chu dong thyc hién nhiém vy theo K& hoach dugc phan cong. Thuong
xuyén ap dung, duy tri, cai tién HE thong quan ly chat lugng theo TCVN ISO
9001:2015 tai bd phan, linh vuc minh phu trach.

- Thudng xuyén cap nhat, bo sung quy trinh tham muu UBND thi,trén xay
dung quy trinh, danh muc thu tyc hanh chinh khi c6 quyét dinh cong b6 thu tuc
hanh chinh m&i ban hanh, stra dé1 b6 sung, bai bo...

- Thuc hién nghiém ché do thong tin, bao cdo UBND thi trin va cép trén
thong qua Van phong —Thong ké thi tran khi c6 yéu cau.

4. Cong chirc Tai chinh - K¢ toan

Tham muu kinh phi thuc hién duy tri, cai tién Hé thong quan 1y chét
lwong theo TCVN ISO 9001:2015.

Trén ddy la Ké hoach duy tri, cdi tién H¢ thong quan Iy chit lwong theo
tiéu chudn quéc gia TCVN ISO 9001:2015 nim 2022 ciia UBND thi trin Sia.
Dé nghi cdac by phdn, can bg, cong chvrc co lién quan nghiém tuc trién khai,
thuc hién./.

Notnhgn: TM. UY BAN NHAN DAN
- Uy ban nhén dan huyé¢n; >

- Phong Kinh té va Ha tang huyén; CHU TICH
- Thudng truc Pang y thi tran;

- Thuong truc HDND thi trn;

- CT, PCT UBND thj tran;

- Ban Chi dao ISO thi trin;

- Can b, cong chirc chuyén mon;
- Luu: VT.

Nguyén Ngoc Tién
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