UBND TINH THUA THIEN HUE
SO NOI VU

TAI LIEU HUONG DAN SU DUNG

PHAN MEM PANH GIA, XEP LOAI CONG
TAC CAI CACH HANH CHINH TAI UBND

CAC XA, PHUONG, THI TRAN
(Phan hé: Tw chdm diém danh gid céng tdc cdi cach
hanh chinh cho UBND cdc xd, phwong, thi tran)

CONG TY PHAN MEM TECHLIFE
Hué, thang 10 nam 2021

Tai liéu lwu hanh néi bo



MUC LUC

1. Giéi thiéu so lugc phan mém

2. Dang nhap, thay ddi thdng tin tai khoan

3. Huéng dan ty chim diém danh gia cai cach hanh chinh
3.1. Phan cong tu danh gia cho cac chuyén vién
3.2. Quy trinh ty chm diém danh gia

4. Hudng dan ty cham diém bd sung danh gié cai cach hanh chinh

Tai liéu lwu hanh néi bo



1. Giéi thiéu so lwgc phan mém
2. Ding nhip, thay déi théng tin tai khoan 7 o
- Mo trinh duyét web, nhap dia chi sau dé vao phan mém: http://cchcxa.hue365.com
(dia chi nay chi dung dé tap huan va demo phan mém).
- Dia chi st dung phan mém chinh thirc s& duoc chuyén cho cac don vi khi van hanh
chinh thac

- Man hinh dang nhap xuat hién nhu sau:

PHAN:MEM DANH GIA, XEP.L.OAI CONG TAC CAl CACH HANH CHINH
TAI UBND CAC XA, PHUONG, THI TRAN

Tai khodn

Mat khau
bang nhap

NN EMN

'r;:'ulh-"'l

©-2021 S& No6i Vutinh Thira Thién Hué

Hinh 1: Man hinh dang nhdp vao phan mém
- O khu vuc Piang nhip, nhap tén ding nhap va mat khau, sau d6 kich chon Ping nhap
dé vao phan mém.

Lueu y: Tai khodn dang nhdp 12 tai khodn ding dé dang nhdp vao hé thong SSO (hé thang

X&c thuc tap trung cua tinh)
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3. Hwéng din tw cham diém danh gia cai cach hanh chinh
3.1. Lanh dao phéan cong tu danh gia cho cac chuyén vién trong don vi
- Sau khi dang nhap thanh cdng, phan mém kiém tra don vi ndo chua phan cong thi man
hinh hién thi chitc nang “Phéan cong danh gia”.
- Hodc tai menu trai cua phan mém kich chon “Phan cong danh gia”

Linh vic/Tiu chiTiéu chi thanh phin Ngudi dugc giao

1. €GNG TAC CHI DAO DIEU HANH CCHC

1.1. K€ hoach CCHC

huyen vién 1 phishgi

X Chuyan vign 1 phi hai
1.1.2. Mifc 8§ hodn thanh k& hoach CCHC v P

uyen vien 1 phit hgi

k=1

1.4, Tiép nhan, xii 1y phan anh, kién nghi (PAKN) thudc thdm quy&n gidi quy&t clia canhan, t& chiic

1.4.1. 78 chifc thyc hign vige tiép nhdn PAKN cia cé nhan, t3 chiic

Hinh 2: Man hinh phdn cong danh gia cai cdch hanh chinh nam hién tai
- Lanh dao don vi chon chuyén vién phuy trach danh gia theo ting tiéu chi, sau d6 nhan
nat “Luu phan cong” dé hoan tat qué trinh phan cang.
3.2. Quy trinh ty chdm diém danh gia
3.2.1. Chuyén vién chim diém danh gia tiéu chi dugc giao
- Sau khi ding nhap thanh c¢éng, man hinh hién thi danh danh céc tiéu chi can danh gia

da dugc phan cong trude do.

- Hoic tai menu trai caa phan mém kich chon “Thyc hién danh gia”

Hinh 3: Danh sdach cdc tiéu chi duoc giao danh gia trong nam

Tai liéu lwu hanh néi bo



- Tai man hinh “Danh sach cac ti€u chi dugc giao danh gia trong nam”, Kich vao tén
tiéu chi can chdm diém. Man hinh hién thi from chim diém theo 3 hinh thac chiam
diém nhu sau:

e Mot lya chon — diém cé dinh: Nguoi dung lya chon 1 trén nhiéu thang diém cb
dinh da thiét 1ap truoc.

Ban hanh ké hoach CCHC

Thang diém danh gid Piémt6i da Tu ddnh gid
Dat yéu ciu theo hudng din clia cd quan cdp trén: 0.5 0.50 ®
Khang dat yéu ciu theo hudng din cia cd quan cip trén: 0 0.00 (@]
Diém sé 0.50
Tai lidu ki€ém chiing Giai trinh - tu dinh gid

1l Demo.docx
I Demo.docx
@l Demo.docx

N&i dung giai trinh t ddnh gia

‘ Browse... | No file selected.

| Browse... ‘ Mo file selected.
1 Demo.docx

i Demo.docx

Hinh 4: Man hinh chdm diém theo hinh thize “mét lwa chon — diém cé dinh”

e Nhiéu lya chon — diém cé dinh: Nguoi dung chon 1 hoic nhiéu thang diém cb

dinh da thiét lap trudc.

Thuyc hién ché dd bao cdo dinh ky

Thang di€m danh gid Diém t6i da Ty danh gid

Bio cdo dinh ky quy, 6 thang, nim v& CCHC: 0.5 0.50

B4o cdo nam vié kiém tra, r3 sodt vin ban QPPL: 0.25 0.25

Bio co dinh ki quy, 6 hang, nim v kiém sodt TTHC: 0,25 0.25

Bio cdo chat lugng can bd, cdng chifc: 0,25 0.25

Béo céo dgt xuit theo yéu cdu cia UBND huygn v& CCHC: 0,25 0.25
Diém sé 1.50

Tai lidu kiém chiing Giai trinh - ty' ddnh gid

| Browse... | No file selected.

‘_ Browse... ‘ Mo file selected.

2021 09:15:22

Hinh 5: Man hinh chdm diém theo hinh thize “nhiéu lya chon — diém cé dinh”
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e Nhap diém ty Ié - diém thay d6i: Nguoi ding nhap diém ty I¢ va kich nut

“Tinh” phan mém tu dong tinh diém theo quy dinh

Miic d8 hodn thanh ké hoach CCHC

Dii lidu d3u vio (%):

Ty dénh gid

Thang diém danh gid
Hoan thanh tif 80% - 100% k& hoach thi diém danh gis dugc tinh theo ty 18 %

Hoan thanh dudi 80% ké hoach: 0

Tai lidu ki€ém chifng Gidi trinh - tu danh gid

| Browse... | No file selected.

\: Browse... \ No file selected.

Didm t6i da

L.o0

0.00

piém s

Ty danh gid

@®

1.00

Hinh 5: Man hinh chdm diém theo hinh thize “Nhdp diém ty 1¢é — diém cé dinh”

Sau khi hoan thanh cham diém nguoi dung thuc hién dinh kém 1én phan mém céc file

tai liéu kiém chang va giai trinh 1&n phan mém. Sau d6 nhan luu dé hoan thanh cham

« R A . A , |
diém trén tiéu chi duoc lya chon |
I 2
. . . -2
[ chi hién thi nhiing tiéu chi diddc phin cong M 1 FI Ie tal Ileu klem
1 4 pY e N
I ' ' chang va giai trinh
" R Y 1 . P 2 I
Linh vyic/Titu chifTi8u chithanh phin <R , ., Emidi da Ty ddnh gia 1 : A A
' Piem ty danh gid sau | ! diém ty cham
ToNG Cl . A 150,00 12,50 1
: khi cham . |
1, CONG TAC CHI DA DIEU HANH CCHC 1 :s.oo 900 L e
/7 -
| _ ~ Rp— 7 -
1.1, K& hoach CCHC So s 1.50 0.00 ,- -
~
[ Triting hop khong phat sinh nhiém vu Se s ~ Giditrinh:
~ N iai trinh:
RN N NG dung gidi trinh ty dinh gid
SN N
SN Tai ligu giai trinh:
N\ Demo.docx
. n Demo.docx
Yéu cdu: 0.50 @ Jemodac
- Batyéu ciu theo huidng ddn cda cd quan cdp trén: 0.5 Té-i Hﬁ.‘u‘ kiém hing
- Khéing dat yéu ciu theo hudng dén cita cd quan cdp trén: 0 ) i} ¢
emo.docx
Demo.docx
Demo.docx
=

Hinh 6: Man hinh két qud sau khi thuc hién chdm diém trén tiéu chi

Truong hop tiéu chi khdng phéat sinh nhiém vu trong nam, tai vi tri trén cung cua tén

A

tiéu chi, nguoi dung tich chon vao 6

“Truong hop khdng phat sinh nhiém vy”
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Linh vic/Tiéu chi/Tiéu chi thanh phan

Tich vao day dé x4c | Ténccone
nhan nhiém vu
khong phat sinh

1. CONG TAC CHI DAO

rudng hop khéng phdt sinh nhiém vu

1. 1. 1. Ban hanh k& hoach CCHC

Yéu cau:

- Dat yéu cdu theo hudng dan cla cd quan cdp trén: 0.5

- Khéng dat yéu cau theo huéng dén clia cd quan cap trén: 0

3. CAl CACH THU TUC HANH CHiNH (TTHC)

Hinh 7: Tich chon “Truong hop khéng phéat sinh nhi¢m vy ”

- Nhap ly do sau d6 nhan nit “Luu” dé xac nhan nhiém vu khdng phat sinh trong nam

Giai thich trudng hgp khdng phét sinh nhigém vy

Giai trinh 1y do”

File gidi trinh

‘: Browse... | No file selected.

Hinh 8: From giai thich ly do khdng phat sinh nhiém vu

Linh vifcfTiu chifTidu chi thanh phin 1 A , n jida Tif ddnh gis 73 liéu kiém chifng I3l trinh
LT hi kh
TONG CONG 1 Ieu C I ong :u 29.50
7 - ~
1. CONG TAC CHI DA BIEU HANH CCHC : phat Si nh Se dIIQ'C P 8.50
Y ~
1. 1. K& hogch CCHC 1 h 1A h ] )| d 2 S 1.00
S 1 Ienthimaudo .~
Trdng hap khong phdt siah nhiém vy <O
Lo e o o = = = - | Sas
1.1. 1. Ban hinh k& hoach CCHE B

. Gidi trinh:

Yeu cau: 0.50 a . s
. PR o Ly do khong phat sinh

- Bot yéu ciiu theo huGng dén ciia cd quan cip trén: 0.5

- Khéng dat yéu cdu theo hudng dén ciia co quen cdp trén: 0

3. CAI CACH THU TYC HANH CHINH (TTHC) 14.00 0.00

Hinh 9: Két qua sau khi xac nhdn truong hop khdng phat sinh nhiém vy

- Tiép tuc chdm diém tuong tu cho cac tiéu chi cho dén khi cham hét céc tiéu chi duoc
giao
- Kich nat “Hoan thanh” dé xac nhan két thic qué trinh cham diém tu danh gia cho

chuyén vién va chuyén 1anh dao phé duyét
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Nhém tidu chi:

-Thtci— v

7 by by I

i Ndthoan thanh 1

! nhiém vu hién thi e
! ra sau khi cham hét
|
1
[}
1

Chihién thj nhifng tidu chi dugc phan cong

Linh vifc/Tigu chi/Tidu chi thanh phan

1. CONG TAC CHI DAO DIEU HANH CCHC

cac tiéu chi, tiéu
chi thanh phan

1.1, K€hoach CCHC

O 7rueng hop khéng phdt sinh nhigm vu

1.1.2. Milc 3 hoan thanh ké hoach CCHC

Véu c 1.00 a
- Hodn thinh tir 80% - 100% k& hogch thi diém ddnh gid dugc tinh theo ty I¢ %
- Hodn thimh duidi 80% k& hoach: 0

On

Hinh 10: Man hinh két qud sau khi thuc hién cham diém hét céc tiéu chi
Sau khi x4c nhan “Hoan thanh” chuyén vién khong thé cham lai diém, néu muén diéu
chinh lai diém thi c¢6 thé yéu cau lanh dao mé lai danh gia dé thyc hién cham diém lai

néu can thiét.

Nhém tiéu chi:

~Tatca— v

B chi hién thinhiing tidu chi duge phan cang F-———————— === =
NGt yéu caumo  1------- S
danh gia hienthi ~ _ -7~
khi chuyén vién
xac nhan hoan
thanh

Linh vyc/Tiu chifTidu chi thanh phian
-
TONG CONG

1. CONG TAC CHI DAO DIEU HANH CCHC

Hinh 11: Man hinh sau khi xac nhdn hoan thanh cham diém déanh gid

3.2.2. Lanh dao phé duyét két qua cham diém va giri bao

Sau khi ddng nhap thanh cong, man hinh hién thi danh danh céc tiéu chi can danh gia
da dugc phan cong trudc do.

Hoac tai menu trai cua phan mém kich chon “Thuc hién danh gia”
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STT Chuyén vién thifc hign ddnh gid

1 Chuyén vién 1 phi héi
2 Chuyén vién 2 phis hgi
——Titca—

Linhvifc/Tigu chi/Tidu chi thanh phan
TONG cONG

1. CONG TAC CHI DAO BIEU HANH CCHC

Diém t6i da Chuyén vié: Lanh d:
50.00 29.50 29.50
9.00 8.50 8.50
0.00
1.00

Trang thii Chifcning
B3 hoan thanh

Dangty dénh gid

T3 igu kiém chiing/Gidi trinh

Hinh 12:

Man theo ddi tién dé thuc hién cia chuyén vién

Tai man hinh nay Ianh dao c6 thé theo ddi qué trinh chim diém cua céc chuyén vién

Sau khi tat ca cac chuyén vién xac nhan hoan thanh thi phan mém sé ty dong chuyén

dém cua chuyén vién sang cot diém cua lanh dao, tai day 1anh dao c6 thé phé duyét,

diéu chinh diém, dinh kém lai céc file cac tai liéu kiém chiing va giai trinh

—Tatca—

o cdo dat xudt theo yéu ciu ciia UBND huyén vé CCHC: 0,25

y
1
1 Gidi trinh:
L&nh dao gidi trinh bs
1 \@ (125} Tai lidu ki€m chiing:
Iy \\\ Demo.docx
LR AN
1 N
I\ A
1 Ay \ N\
! K ) \
1. 1. 2. M gD hgr WoAN CQLHG, o o \ ~
veuesu: | 5 1 1= = _—— - -
Hodan thal 1A fgc tinh the 4 ~
e D1EM ™ Piém lanh dao
' chuyénvién 1 1 pna duve
p Cuy ' 1 phé duyét
Tréing hl Cham 1 1

N |
‘\

~~~__ dao bd sung
1

< Cac file tai ligu 1
" giai trinh lanh |
1
1
1

T3 idu ki€m chifng/Gidi trinh

Gidi trinh:
1§ do khng phit sinh

inh 1 NGi dung gidi trinh 2 Ndi dung gidi trinh 3 N§i

Dei
Dei
Tai
Demo.d:
Demo.d:

Hinh 13: Man hinh phé duyét diém cia lanh dao

Qua trinh phé duyét diém cua lanh dao tuong ty qua trinh cham diém caa chuyén vién

(theo muc 3.2.1)
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' chuyén vién
chidm diém lai.
anemssamsand - KNONG CAN thiét
' thi bo qua chiac 1
|
1

—Thtcd —

1. CONG TAC CHi A0 DIEU Hi - N
nang nay

Trulng hp khong phat sinh ..o em == == - - ———— - - - -

1.1. K& hoach CCHC 1

1. 1. 1. Ban hanh k€ hoach CCHC

Yéu ciu:

- Datyéu cdu theo hudng dén clia cd quan cdp trén: 0.5

- Khéng dat yéu cBu theo huéng déin ciia cd quan cdp trén: 0

[0 Truing hap khéng phét sinh nhigm vy

1.1.2. Mifc d5 hoan thanh k& hoach CCHC

Yéu ciiu:

- Hodn thanh tif 80% - 100% k& hoach thi diém dénh gi duoc tinh theo ty I8 %
- Hodn thanh dudi 80% ké hogeh: 0

STT chuyén vién thyc hién danh gia

L T T T T T T T mmmm— == |
' Mo khodach '

P po— & khdacho !

Trang thai

________________________ T Spp—
Diém t6i da Chuy&n vién Lanh dao "a;i’h: i€m chiing/Gidi trinh /l
50.00 49.50 49.50 L ’// /’/ 7
9.00 8.50 sso_~" 7 4
- - - z 4
1.50 1.00 - - P 4
_- - . . - //
| R i ", i "-P _iiéi:‘mﬁ____-'l
, Lanhdaoguibaocao | ' 14ixy éng béo
' |én hoi dong tham dinh ! | cho dé KV XAC
' két qua danh gid L o
| ;| nhankétqua
b o - - - 4 1

chiicning

i

Hinh 14: Man hinh danh séch céc tiéu chi sau khi cac chuyén vién hoan thanh

nhiém vu tw cham diém

hoan tat qué trinh tu dénh gia diém cai cach hanh cua cap xa.

¥ ki€n phé duyét

Phé duyét bdo cdo ty dénh gid CCHC ndm 2021

File bdo cdo dinh kém ()

\: Browse... | Mo file selected.

ctia UBND phu&ng Phi Hbi

Hinh 15: Man hinh xac nhgn hoan thanh, gui bao céo

Dinh kém cac file c¢d ky sd, sau d6 kich ndt “Xac nhan”

Sau khi phé duyét diém tu chim caa chuyén vién, 1anh dao nhan nat “Gti bao cao” dé

Tai liéu lwu hanh néi bo
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THONG TIN LIEN HE HO TRQ VE PHAN MEM
Cong ty TNHH MTV phan mém TechLife
Mobile/Zalo: 096 4445723 (Mr Nhon)

Email: nhonlg.hue@gmail.com
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